LUTHERAN MARRIAGE ENCOUNTER REPORT -  DISTRICT I
FOR JUNE 2018 NAR & INTERFAITH MEETINGS
ROSTERS:
Please attach current District Leadership & staff  rosters to (dated as of April, 2018).




MARRIAGE ENCOUNTERS HELD (Jan-May): (Note Areas are C, NE, NW, & S)
Dates
City/State
#Lay Cpls Start/End
#Clergy Cpls start/end
#Luths
#Presenters





F.E. if not Luth

3/4/
Myrtle B SC (S)
9
1
3
3
3/11
Birch Run MI (NW)
5
0
6
3
3/18
Lancaster PA (NE)
8
0
10
3
4/8
State Coll PA (NE)
8
0
10
3
4/29
Beachwood OH (C)
6*
0
6
2

* one couple being an anniversary LME presenting couple

(As copies of the Sunday Financial Reports do not go to District leaders, we cannot answer these start and end or Lutheran/non-Lutheran statistics, but rely on the Redmans in their District I finance reports, and even that doesn't give us everything.)
ENCOUNTERS SCHEDULED: (By Area - Note Areas are C, N.E., N.W. & S)

Dates
City/State

Facility


Additional Information

9/14-16
Canadensis PA (NE)
Spruce Lake Retreat


10/5-7
Ricon GA (S)

Ebenezer Retreat Center
Very small deposit/risk

10/19-21
Ludlow PA (NE)
Olmsted Retreat Center

10/19-21
Battle Creek MI (NW) 
Quality Inn
11/2-4
Millersburg OH (C)
Hotel Millersburg

Another "pay your own" set up
11/9-11
Lenox MA (NE)
Hampton Inn Berkshires
Spring '19
Birch Run MI (NW)
__________________
Pending
Spring '19
Ontario (NW)





Pending

9/27-29, '19
Battle Creek MI (NW)
Quality Inn
PRESENTING COUPLE STRENGTH: (By Area - Note Areas are C, N.E., N.W. & S)

Area
#Clergy
#3rd set
#2nd set
#1st set
#LOA
#Not CPO ready
Central

1
   2

1**
 0

0

0
N.E.

3
   1
 
1*
 1

0

0

N.W.

2
   1

2
 1

1

0

South

1
   1

2**
 0

0

0

* Being non-Lutherans adopted into the Presenting community
** Being a winter-resident couple counted by both Central and South Areas

5 POINT-GOLD STAR THRUST TO THRIVE UPDATES: (What are we trying/doing/ planning to thrive in the 5 areas? Include personal, couple, Area, and District endeavors.)
Prayer:  Include specific prayer plans/activities/other.

As leaders we encourage the use of the prayer chain, constantly exhorting people to let us add their needs to it; we always have prayer partners at District Meetings. As District leaders we send anniversary cards to all Board members to remind them that we are praying for them too; we constantly encourage the extra letters for our European counterparts (and keep a list of upcoming dates & contacts in front of Board), and send them personally directly to the names NAR has supplied.  A number of MEE's have started to employ the use of prayer boxes for participants - Michigan especially reports establishing post-Weekend rapport thanks to knowing these special concerns.
Personal Development: (what are we doing/planning/recommending we incorporate in order to thrive in leadership in LME & life)
As a District we are desperate for inspiring resources to use at our meetings.  At the April meeting we reviewed all the updated forms and how to get Area information onto the GLM/c-t-j site, and had presentations and 10 & 10's that challenged our dreams for LME. The meeting was  quite uplifting and was well attended.  Of course, as expected, those leaders who are least motivated and connected did not attend to get this re-energizing.
Pre-Encounter Excellence:  Include inviting/recruiting/publicity/Pre-Encounter Contacts, etc.

At the April District meeting the Guynns invited us to provide punchy descriptions of what M.E. is - resulting in a useful list for invitations/publicity.

NW created a short radio blurb that could be adapted if reasonable air-space is available.
Every area is thinking of how "feeder" groups, where fellowship comes first, might lead to an invitation to attend M.E.
Encounter Excellence: (what are we doing to ensure excellence in encounter experience?)
At the District mtg in April we reviewed the video now on ilme.org about presenting tips, and we brainstormed ways to improve (trying voice over videos during LOC to show community; having participants reading some of the workbook to each other; acting out/role playing rather than reading a sharing; shorten everything we say and make it as punchy as possible. The practice of not calling couples back to the Conference Room is gaining popularity and seems to work well.
Central has faithful Weekend Coordinators who helps us all to be well-prepared. Registrar sends a series of letters beforehand to engage and raise the expectations of the attendees;  a faithful  person calls each couple the week before - a great personal touch. Notes from presenters, bios, & rough agenda. The April Weekend was very small with 6 couples, so just 2 presenters led it. It seemed to be just as effective, with 100% response to evaluations. The couples responded powerfully to the Prayer scroll.
N.E. held a weekend-long retreat for its presenters in the fall and intends to repeat this annual for its far-flung presenting community.  
N.W. has been inviting the Sharing our Gifts form to be placed on the altar at the end of the M.E.E.

Post-Encounter Excellence: What is being done/planned to engage/support the newly encountered? Include pesonal contact protocols, enrichments, cty activities held or scheduled, newsletters?
Central follow-up is a personal telephone call (although it's amazing how few call back) and sends out newsletters by email.

N.E. has tried Facebook groups and sends out regular emails monthly

N.W. uses the post-w/e questionnaire and has spread the load of post-weekend activities.

South has a large ongoing (28 years) ecumenical community, plus a new one.
ACTIVITIES/PROGRAMS/PROJECTS/BEST PRACTICES/ENRICHMENTS:  Include things you are piloting or plan to pilot.  If tried, please include observations/results.
Central - The wine tasting event has been well attended for 3 years now (seen as an inviting & enrichment).  Many found the swapping of Self and Focus a great logical idea, & hope we can do this someday.
CPO ACTIVITIES:

In what ways are you connecting with other WWME Faith Expressions? 

Nothing new this reporting period.
VARIETY OF MARRIAGE ENCOUNTER EXPERIENCES:

If you’re holding or considering anything other than the traditional Weekend, please include here.

A non-denominational clergy couple from  West Virginia attended the Myrtle Beach weekend this spring and wanted to explore bringing an M.E.E. to their area.  Fells (wearing District and Central hats) are trying to follow up on this, thinking a non-residential Weekend might fit best, but so far the couple has not called back.

Central keeps getting asked about the pay-your-own by other Areas, but so far no others have been chosen to go that way.
OTHER UPDATES TO SHARE:

* STRENGTHS AND HOW WE APPLIED THEM:

Most Area boards and staff positions have been stable.
* WEAKNESSES AND HOW WE ADDRESSED THEM:
Lack of new (young?) presenters coming on board.
* SUCCESSES / PROBLEMS SOLVED / OBSTACLES OVERCOME:

- Like every other District, we are spread out, so we have taught every member how to participate in Go-to-meetings. The last Virtual Mtg had 10 couples represented and it worked well.

* CHALLENGES WE FACE / PROBLEMS THAT NEED SOLVING:

- Everyone is asking about the GLM eBlasts that hold enrichments. When will these start? How often?
- The evaluations constantly refer to too much repetition in the talks (although we understand the reason), and attendees want more time in their rooms, more time to move around, go outside, sleep sooner, leave earlier, etc.  
PRAYER CONCERNS:

Many of our leaders have had health issues, surgeries, recuperation: Sue Rufe, Bob & Darlene Kail, Judy Christiansen, Bob McGurn.

ADDITIONAL INPUT/QUESTIONS/CONCERNS:

Submitted with love,

Kevin ♥ Raye Guynn

David ♥  Jean Fell

Fred  ♥ Julie Schamber

District Clergy


District Lay


District Presenting Couple Coordinators
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